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Sales Data Analysis Memo 

To: Operations Manager
From: Marketing Manager 

As recently discussed I am sending you the sales data analysis
Sales in all stores have increased on average by 20% over the six month period since we have opened the stores. 
Obviously this is an excellent result influenced by a range of factors. 
I have no doubt in my mind that the product knowledge of the two customer services officer who transitioned to the manager roles has assisted with this excellent sales results.  

This was particularly noticeable in that the Melbourne store (managed by a new Manager who had not previously worked with the company) had significantly lower sales than Brisbane and Sydney stores which could not be explained by other factors. 

Thanks 

Marketing Manager
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