This document is Risk Briefing Report Template. 
It is part of the supporting assessment resources for Assessment Task 2 of BSBRSK501.

NatureCare Products 

Risk Briefing Report


Introduction
Summarise the risk context, including the purpose and scope of the risk analysis.


Scope
Include the scope of the risk management process, any risks that may apply to the scope, and objectives and critical success factors for the area included in the scope


PESTLE Analysis
Conduct a PESTLE analysis as per the procedure outlined in the Risk Management Policy and Procedure. 
Identify at least 6 key factors that impact on the environment in which NatureCare Products operates and assoicated risks as relevant. 
Identify potential risk treatment options for each of the risks you identify.


Risks
Identify at least five risks identified with the expansion and at least one potential risk treatment options for each of the risks you identify
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Internal and external stakeholder analysis 
Identify at least three internal stakeholders and three external stakeholders and then conduct an analysis issues they may have that are likely to impact on the risk management process.  


Strengths and weaknesses
Analyse the strengths and weaknesses of the company’s existing retail approach 


Critical success factors
Document your analysis of the critical success factors, goals or objectives for the business expansion project or in relation to your own workplace project. 

